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Project Management Professional (PMP) 4th edition Preparation course

Pre-requisite: People who earn the first degree in university
Duration: 60 hours

Fees: JD 800 or US$ 1,150

Topics to cover

Infroduction

Initiating a Project

Planning Project Work

Developing Project Schedules, Cost Estimates, and Budgets
Planning Project Quality, Staffing, and Communications
Analyzing Risks and Planning Risk Response

Planning Project Procurement

Executing Project Work

Monitoring and Conftrolling Project Work

Monitoring and Controlling Project Schedules and Costs
Monitoring and Conftrolling Project Quality, Staffing, and Communications
Monitoring and Confrolling Project Risk and Contracts

Closing the Project

Professional Responsibility
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