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Adobe
Project Management Training & PMP Certification Exam Preparation

Pre-requisite :People who earn the first degree in university
Duration: 45 hours
Fees: JD 650

Introduction

A Project Management Professional (PMP) is internationally recognized as the best and
brightest in the field. Having a PMP certification proves that you have an advanced level
of experience and project management knowledge. Thus, you distinguish yourself as a
sought- after professional in this tight labor market.

Objectives

= This course is unique among other courses, as it is focused on construction projects.
It provides you with a strong knowledge of best practices in construction project
management according to the latest standards, including the PMI's PMBOK®
Guide 4th edition, and the Construction Extension to the PMBOK® Guide 3rd
edition. This is necessary to ensure that your projects are completed on time, within
budget, and meet the customers' expectations as well as quality, safety, and
environmental requirements.

= |t shows you how to enhance your interpersonal (soft) skills, which are essential for
successful project management.

= |t teaches you how to apply for the exam, how to prepare for it, and how to pass
and attain the highly accredited PMP certification.

» |t provides you with case studies, 1000+ Q & A, and Excel based PMP exam
simulation.

Brief Description

Built into the course are the processes necessary to start and manage a project from
beginning to end. This covers the five Process Groups of project management outlined in
the PMBOK® Guide, including Initiation, Planning, Executing, Monitoring & Controlling,
and Closing. It also focuses on Professional and Social Responsibility as well as Code of
professional Conduct.

The course covers the nine Knowledge Areas outlined in the PMBOK® Guide 4th edition
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comprising:

¢ Project Integration Management
Project Scope Management
Project Time Management
Project Cost Management
Project Quality Management
Project Human Resources Management
Project Communication Management
Project Risk Management
Project Procurement Management

Furthermore, it covers the following four additional Knowledge Areas specific to
construction projects, as outlined in the Construction Extension to the PMBOK® Guide 3rd
edition:

Project Safety Management

Project Environmental Management
Project Financial Management
Project Claim Management
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Who should attend?

This course is targeted for various managers and team members involved in the
construction industry who are looking for effective ways to implement proper project
management methodologies on their projects. These include Project Managers,
Engineers, Human Resources Managers, IT Managers, Financial Managers, Contractors,
and Tradespersons.
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